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Abstract

This research aims to study and develop the potentiality of agriculture of Chiang Mai
Communities to compete in ASEAN.. It is the qualitative research and supported by quantitative
analysis from the primary data of 4  groups of agriculturists who have the potentialities to
develop and were willing to attend the project. Participatory action research, SWOT analysis
and Michael E Porter’s diamond model were: used in this study. Descriptive statistics including
6 dimensions . were also used to evaluate the achievement of development in this study.

The study found that the strengths of these 4 groups were that members were
specialized in  production , marketing , planting , processing , public relations. They could
transfer knowledge to other interested people. Products were needed by major customers. Their
weaknesses were that they lack abilities. to produce many products: Their opportunity was that
markets are various and . can support their products.-However, there are a lot of competitors in
markets. As a result, 9 items were created to be the guidelines to develop agricultural business
groups. The most important issue was that it should develop agricultural business group base on
sufficiency economy philosophy. It means that they have operational plans followed by the
middle path so that they will make business to be sustainable. Thus agricultural business groups
should continuously develop themselves both knowledge and innovative production in order to
apply in their business (15.38%). Then leaders of agricultural business groups use the sufficiency
economy philosophy as guidelines to develop groups and give knowledge concerning sufficiency
economy to members in order to understand . They also have plans to develop the abilities of
human resource and run their business moderately (11.54%). Next, they should have operational
plans by rationality . Leaders including members of the groups should have morality to operate
their work base on good governance. They should be honest to organizations and other people
(7.69%). The last one was that they should cooperate to provide budgets from outside in order
to develop their communities (3.85%).

The next phase should study the impact of ASEAN toward agriculturist ‘groups
concerning the development agricultural business groups of 207 communities in Chiang Mai .

Then it should select potential agricultural communities to be the delegates and make plans to



develop the agricultural business groups in Chiang Mai to compete in ASEAN. They shoud
integrate to work with other communities to exted the research result to use and make plans to
develop the agricultural business grous with other communities of 9 countris in ASEAN so

that it can help to develop the agricultural products sustainably:





