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Abstract

The objective of this study is 1) to analyze the value of the mission of Chiang Mai Rajabhat
University. 2) to measure the success of the project in accordance with the action plan. 3) Develop
a way to measure and evaluate the performance of strategic plans of Chiang Mai Rajabhat University.
The results of the analysis of the value of the mission. Effectiveness The performance of graduates in
social sciences is 75.55%. The graduates of science are 79.34% graduated from the target of 76%.
Increased cost of social sciences. The actual yield compared with the plan is higher than the FY 2016.
The success rate of the university project is 479 projects. There were 35 non-performing projects,
accounting for 7.16 percent, 444 projects accounted for 92.69 percent, budgeting 85.97 percent.
The strategic plan of the Rajabhat University Chiang Mai, 5 years (2556 - 2563), revised in 2016.
2560 indicators, 25 performance indicators according to the strategic plan. To achieve the goals set
out in the strategic plan, the number of indicators is 76%, 76% of the operations fail to meet the target

set of 6 indicators, accounting for 24%.





