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Abstract

This research aims to study 1) the potentiality in management of small and micro
economic enterprise in Chiang Mai; 2) study the strategic to develop to increase the potentiality
in management of small and micro economic enterprise in Chiang Mai sustainably. It is the
qualitative research and supported by quantitative analysis. Sample consisted of 2 groups of
small and micro economic enterprise from Sankhampheng district in Chiang Mai. SWOT
analysis and concept of management as well as descriptive analysis such as mean were used to
analyze.

The result found that the strengths of these 2 groups were that they had divided the
position and responsibility to their members properly. They had their own raw materials . Their
weaknesses were that their recruitment based on patronage system. They lack knowledge to use
technology to promote the channel of distribution. Their opportunity were that other
organizations helped and supported them as well as had networks in marketing. The result of
evaluation the potentiality in management before and after the development project were that
their potentialities in management were moderate before they attended the development project.
However, their potentialities in management after the development project were increased from
moderate to high level in production, human resource, marketing except finance which was
moderate increased.

This study could create strategy to develop the potentialities in marketing management
concerning enlarge the channel of distribution ofthese 2 groups . They learned and created the
webpage on Facebook under the name of “KhongdeeTumbonHuaysaiSankhampengdistriect,
Chiang Mai”. This webpage may be useful and helpful to publicize their products and help

people to know their products wildly.



