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Abstract

This research was aimed to evaluate the needs assessment of supervision
and to analyze the contexts of educational supervision trends based on the concept
of specialized educators in Thailond.  Four hundred and two target groups of
executives, teachers, supervisors and experts were sampled.  Questionnaires and
interviews were collected data instruments.  Percentage, mean and standard
deviation were basic statistical used for quantitative data analysis, while qualitative
data were focused on content analysis and supervision documentary evaluation. The
results showed that 1) Cooperation of all staff is very necessary in order to have
systematical supervision including good work plans and projects.  Moreover, the
seminar should be arranged at school in order to create Professional Learning
Community (PLC) and it is essential to have the guest speakers who can share
knowledge and experience effectively. 2) The use of media and information
technology through social media is essential. Also, the supervision should be critical
friends and coaching and mentoring supervision with the help of experts to develop
supervision processes. Consequently, the supervision is advanced to be 360
Assessment which encourage teachers to exchange their experience in their own

schools in order to create knowledge society.

Keywords: Educational Supervision, Supervision Trends, Leadership,

Administration Skills, Change
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