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Abstract

This research aims to study 1) the potentiality in management of Chiang Mai local
community; 2) to analyze the suitable pattern of Chiang Mai local community consist of small
and micro economic enterprise (smce) , cultural tourism, historical tourism, medical tourism and
agro-tourism and 3) analyze guidelines to enhance the potentiality in management of Chiang
Mai local community. It is the qualitative research and supported by the quantitative analysis.
Primary data were from 40 groups of tourism in Chiang Mai. SWOT analysis, interviewing,
evaluation the potential = in management of tourism in Chiang Mai as well as sharing the
opinions among researchers, communities and experts in tourism management were used to
collect the data. Descriptive analysis such as mean and standard deviation were used to analyze
the data.

The result was that the potential of tourism management of local communities in Chiang
Mai such as small and micro economic enterprise, cultural tourism, medical tourism, agro-
tourism and historical tourism were averagely moderate. These potentials consist of leadership
and organizational management, accounting and finance, marketing as well as production.

The suitable pattern of tourism in Chiang Mai; small and micro economic enterprise
tourism is travelling to study and provide opportunities for tourists to study the production and
service as well as do activities with local people. The suitable pattern of medical tourism is
promote health and consumption of healthy food. Cultural tourism is to provide chances for
tourists to study and see the culture of communities. Agro-tourism provide the opportunity to
travel and learn way of life of farmers as well as purchasing goods from communities.
Appropriate type of historical tourism is to study the historical sites, antiquities of communities.

Guidelines to enhance the potential of Chiang Mai local tourism are as follow; small and
micro economic enterprise base on identity concerning leadership and organization is that put the
right man on the right job, create networking with small and micro economic community
enterprise , make a record of accounting, analyze the benefit cost. They also should publicize

continuously. Guidelines to maintain the potential and natural tourism base community is that



they should survey the resources of communities and register the intellectual property, create
understanding among people in communities to realize the value and importance of SMCE
tourism. Concerning cultural tourism, they should divide the structure and set the duties of
members. Leaders should decentralize the responsibilities to members. They should analyze their
strength and weakness as well as benefit cost. They also cultivate sense of belonging of culture
to people in communities. Concerning the medical tourism, it should cultivate service mind to
members whose duties to promote medical tourism. They should make a record of accounting,
analyze benefit cost, registered and make record of herbs, vegetables in communities.
Concerning the agro-tourism, they should motivate and promote members to develop their
potential and realize the importance of fundraising and value of agriculture. Concerning
historical tourism, it should put the right man on the right job including decentralize the duty,

make a record of accounting as well as renovate the historical sites.





